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FOCS AGM 
29th September 2022
Attendees – Nicki Clapton, Anna Cheeseman, Julie Berry, Nikki Hale, Fran Overs, Becca Kennedy, Chloe McCarthy
Apologies – Laura Drake, Sam Kruk, Emma Nichols, Jemma Pockett  
REMINDER TO ALL PARENTS 

As you may or may not know, by being a parent at Cranham School you are automatically a member of the Friends of Cranham School (FOCS).  
Please don’t worry, this doesn’t give you lots of things to do and it won’t rope you into anything you can’t commit to. 

Yes, there are jobs and yes, we hope you may help or volunteer for 1 (or all () of the things we hope to plan, however FOCS is not a group that has endless meetings or needless political discussions.
This is a parents group which focus on the extra fun aspects of our childrens lives in school, part of that focus is fundraising.  It is hoped that you will volunteer to be part of events and if you are able to, take the lead in the organising and running of events. 
The phrase many hands make light work is so very true. Sometimes though the only thing we want you to do is buy a ticket and come and to spread the word and get others to our events too. 
Chair’s report 

Welcome to the Friends of Cranham School (FOCS) AGM 2022.

The purpose of FOCS is to raise funds for the school to provide extra facilities, equipment and trips for the pupils of the school.  This is largely done by running social events for the children, parents and staff, with the feeling of a fun, welcoming school community.  FOCS is run by a team of volunteers elected each year at the AGM.  The AGM meeting is the only formal meeting of the year for FOCS and deals with the formalities of committee elections, financial reviews and plans for the future.  

Before I get into the detail of this year’s report, I would like to make introductions to our serving committee and thank them for all of their hard work and commitment over the last year:

Nicki Clapton - Secretary

Anna Cheeseman –Treasurer

Chloe McCarthy – Events Lead

Cranham School families – all of whom are members of FOCS 

I also want to say a big thank you to all of the school staff, families, friends and local businesses who have continued to support, donate and contribute to our events throughout the year. Through everyone’s hard work, dedication and commitment to FOCS, we have continued to raise funds to support the school and enrich the education of our children.  

Events & fundraising

I want to note our top fundraising events for the year.  In December 2021, we hosted another Christmas raffle to win three themed hampers full of goodies kindly donated by families of Cranham School.  Each school class group kindly contributed to a particular hamper theme and the generosity of the gifts and pledges made was truly outstanding.

In March 2022, at the children’s request, we held the second ‘Break the Rules’ Day which raised funds for both FOCS and local charities.  Again, the children enjoyed breaking the school rules for a day and being entertained by teachers doing some funny dares after having hit their fundraising target.  I wonder what rules and dares might be in store this year?

Another repeat event this year was the Cranham Monster Trail.  Huge thanks go to Chloe McCarthy who led the charge with organising the event again, to Nicki Clapton and Julie Berry for managing the refreshments and the many households who designed, assembled and/or hosted a monster in their front gardens along the trail.  The event attracted not only Cranham school families, but supporters from neighbouring towns and villages, helped no doubt by some new event signage, and some brilliant local business sponsors.  This will no doubt be an annual event given its popularity.

Whilst not strictly a fundraiser, I’d like to express our thanks to Sam Kruk who organised a terrific send off for our Headteacher, Mrs Slater, and our leavers at the end of the summer term.  It was so fitting to have a beach party theme on such a hot day where everyone enjoyed cool drinks, a BBQ, a Punch & Judy show, beach-style games and superb decorations.  Thank you, Sam!

Finally, I’d like to say a very special thank you to Wendy Henshaw, my lovely mum, who helped us to raise another huge amount in plant sales over the year.  This is proving to be a popular fundraiser and I’d like to thank everyone for supporting the plant sales again which has raised an incredible amount for our school, thank you. 

What do these funds support?

The list is long.  The full list of spending is detailed in the FOCS Accounts and the Treasurer’s report which Anna has kindly prepared, and a handful of the activities and requests by the school we have been able to support include:

· EYFS Cranham bears

· New cookery lesson equipment

· Materials for Christmas activity day

· Presents from Father Christmas
· Part-funded school trips 
· Treats from the Easter Bunny 
· School resources
· ‘Play-in-a-day’ event
· Music lessons and instruments
· Jubilee medals

· Year 6 leavers’ gifts

· End of term ice creams

FOCS finance

Anna has produced an annual financial report which details the income breakdown of each event and our respective outgoings for the last academic year which accompanies this Chair’s report.

Communication with Cranham families

The FOCS team keeps in touch with Cranham families via the school’s email channel and our own email, our Facebook page (https://www.facebook.com/CranhamFOCS), a regular FOCS newsletter, the Cranham Parents Facebook Messenger group, as well as face-to-face outside the school at drop-offs and pick-ups.  We also have our own FOCS page on the PTA Events management platform to help us raise money through our events and increase engagement with the local community - https://www.pta-events.com/cranham/.   

Committee membership and succession

We have a separate agenda item at each AGM to consider change requests and nominations for our lead committee roles for FOCS and parents, carers, and families of Cranham school pupils can express their interest for these positions at any time during the year and stand for these positions at the AGM, normally held around September.  The present and past holders of these roles are happy to explain what these roles entail.  We are, however, mindful that we need the committee to have some degree of succession in our committee roles as it’s not uncommon for members of FOCS to step away from school activities as their children progress to secondary school.  If you would like to become more involved in the FOCS committee, please get in touch with the committee team.

Future funding 

Future funding has been discussed with headteacher, Mrs Scott, so we can prioritise requests for 2022/23 and ensure the children and school are receiving the most benefits possible.  Amongst our usual commitments, the school is keen to revisit plans for an all-weather teaching area for the EYFS and Key Stage 1 children, support with funding or part-funding some school trips for all year groups this year, and the prospect of extending parts of the school hall/kitchen area.  

In closing, I would like to say it has been another great year being part of the FOCS team and I feel very lucky to be involved with the fundraising activities with you all.  Please remember that EVERY family of Cranham school is part of FOCS - we do lots of activities throughout the year and hope you’ll join us in shaping our plans and making them a success.  Thank you for attending tonight and I wish the FOCS team and its membership great success this year.
Nikki Hale, FOCS Chair        
29 September 2022

Treasurer’s report 

Treasurer’s Report, Financial Year 1 September 2021 to 31 August 2022

The accounts cover the period for the last school year i.e. from 1 September 2021 to 31 August 2022.
[image: image2.emf]Accounts Summary

£

Opening cash book balance 1 Sep 2021 4,522                

Net income from fundraising/donations 4,380                

Expenditure paid out 4,254 -               

Closing bank balance 31 Aug 2022 4,648          

Committed Funds:

DFC 22/23 (estimate) 560 -                  

PTA costs 110 -                   

Available funds 3,978          


ACTIVITIES DURING THE YEAR:

We started the year with a bank balance of £4,522.
Net Income from fundraising during the year totalled £4,380. The biggest fundraiser during the year was the Monster Trail which raised an amazing £1,630 after expenses!  The second biggest fundraiser was the plant sale which raised a net £763, which included some monies received from the previous year’s plant sale. We repeated a number of popular fundraisers from the previous year including Break the Rules day which made £351 and the Christmas raffle which made £366. Donations totalled £1,132 during the year, of which the majority was a very generous donation from a former parent. A further £138 was raised through amazon and easy fundraising. All income is net of any associated expenditure.

In year expenditure was approx. £4,254.  We contributed £1,476 towards school resources and children’s gifts which included purchasing recorders, cookery utensils, easter eggs, play in day and nurture garden contributions, the reception children’s bears, subsidising coach travel and the jubilee medals. Subsidising the local panto outing, the Christmas activities including Christmas lunch and children’s books cost approx. £1,097. As usual, we contributed our 10% towards the diocese grant amounting to £1,121 which included our contribution for 2020 and 2021. Annual PTA costs (insurance and membership) amounted to £107 and end of year expenses including a BBQ, ice creams and leavers party for Becky Slater amounted to £453.

Overall, income for the year was marginally greater than expenditure and we closed the school year with a bank balance of £4,648.

COMMITTED FUNDS/KNOWN INCOME

Committed or known expenditure amounts to approx. £670 as follows:

· Diocese grant £560 for 2022/23 

· Annual PTA costs £110

Current available funds (after know and committed expenditure) is therefore approx. £3,978.  
Election of officers 

Chloe nominated Nikki Hale as Chair, Nicki seconded all agreed.

Julie nominated Nicki as secretary, Nikki seconded, all agreed.

Nikki nominated Anna as treasurer, Chloe seconded, all agreed.

A reminder though to all, the titles are for formalities, this doesn’t mean they are the only organisers of events, everyone is welcome to lead and assist whenever they are able to and we appreciate everyones involvement no matter how much it is.

Anna is a Y6 parent so in her final year of FOCS, we need someone to volunteer to take over the role from next year so would be good to have in place from April 2023. If you feel you can help please let us know.

Julie and Nicki only have 2 years left so please consider if you can take over any element of the roles they play.

Future funding requests 

FOCS will continue to fund things as they have done throughout previous years however there are some additional plans that may need some additional money raised which would be good for parents to be aware of.

· All weather teaching area outside of the EYFS/KS1 classroom

· Permanent storage/extension cover alongside school hall/kitchen

Future events and fundraising ideas
· Father Christmas gifts – FOCS fund a book for every child which will be delivered by Father Christmas usually on the last day of term.
Book choice can be approximate cost of £6 and from Amazon (so we also get funds back as shopping via Amazon Smile – see note below) please let Julie Berry or Nicki know what book you would like your child to have. Seems early but if we order sooner we are more likely to be able to get everything in stock.
· Christmas activity day –Friday 9th December, in school. We will clarify nearer the time but we need parents to volunteer to join us in school and help the children with the Christmas activities. Please let Nicki Clapton know if you are able to help out for part of all of that day.
FOCS fund the activities that are completed that day
· The school will be attending the morning panto at the Everyman in Cheltenham on Monday 12th December (full details to come nearer the time) 
· Christmas meal – We are able to offer the whole school Christmas lunch again this year.
Parents cook, serve and clear away the meal for the whole school, children, staff, lunch staff etc. All at the Scout centre, Cranham. Wednesday 14th December.

Is there anyone able to take on “Chief Chef” role for this day? Please speak to Nicki Clapton ASAP if you feel you can do this – you will not be alone.  
EVERYONE is welcome and we will need lots of parents on this day, to set up as well as clear up so please please please keep this date free if you are able to and join us for part or all of the day.
· Christmas raffle, like last years - Hamper prizes and each class has a theme for their hamper and donations for items for the hamper brought in based on chosen theme, children can decorate and make their hamper look the best. 
(Themes, Pamper, Christmas, Childrens hamper – will be allocated to each class, details later in the year) 

· Adults bingo evening, date 11th November 2022 – will be a fab fun evening, bar, raffle and prizes to be won.
· Monster trail – After the huge success of the Monster trail last year we will run this event again – Date for diaries 6th/7th May 2023.
· Quiz evening – Proposed date 3rd or 10th March 2023

Other ideas suggested – Break the rules day again.
Anyone wishing to suggest a fundraising idea and/or volunteer to run an event please contact Nikki H or Nicki C
EASY FUNDRAISING and AMAZON SMILE
If you have not yet set up Amazon smile on your Amazon account please do so, once it is set up it is so simple, you shop as usual on the app or online and a donation of eligible purchases will go to FOCS.
Smile.amazon.co.uk  

Choose to support Friends of Cranham School.

Shopping elsewhere, go via Easy fundraising. You need to set up an account when you first use the site (this is very simple) and link yourselves to Friends of Cranham School. Search for a retailer you wish to shop with and Easy fundraising site will take you to their website to shop as usual however because you linked through Easy fundraising the school will get a donation based on the amount you spend. 
There are 100’s of outlets including EBay so with Christmas coming up please do think to use this link for your on line shopping and help keep the donations coming in. 

www.easyfundraising.org.uk
(There is also an app, see website for details) 

The school also has an Amazon wishlist should you wish to purchase something as a gift to the school.

https://www.amazon.co.uk/hz/wishlist/ls/IJPKE70NT3T7/ref=hz_ls_biz_ex
Feel free to share these links to your friends and family!

Your next steps – 

· Follow our Facebook page 

· Add the dates mentioned throughout this update to your diaries.
· Let us know if you can help on Activities day 9th Dec and/or Christmas meal day 14th December

· Set up Amazon Smile and Easy fundraising

· Sign up to the PTA platform which will make future ticket purchase/donations easier for you (https://www.pta-events.com/cranham/.) 
