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Friends of Cranham School (FOCS)
Chair’s report: 2023 - 2024

Welcome to the Friends of Cranham School (FOCS) AGM 2024.

The purpose of FOCS is to raise funds for the school to provide extra facilities, equipment and trips for the pupils of the school.  This is largely done by running social events for the children, parents and staff, with the feeling of a fun, welcoming school community.  FOCS is run by a committee team of volunteers elected each year at the AGM.  The AGM meeting is the only formal meeting of the year for FOCS and deals with the formalities of committee elections, financial reviews and plans for the future.  

Before I get into the detail of this year’s report, I would like to extend a huge thank you to Nicki Clapton, our FOCS Secretary, and Julie Berry, for whom it is the end of their terms with the FOCS team.  They have made a massive contribution to the work of the FOCS team over the years for which we’re all super grateful.  Huge thanks also go to our FOCS events team and to all of the school families, staff, pupils, friends, and local businesses who have continued to support, donate and contribute to our events throughout the year. Through everyone’s hard work, dedication and commitment to FOCS, we have continued to raise funds to support the school and enrich the education of our children.  

Events & fundraising
I want to note our top fundraising events for the year.  In October 2023, we hosted ‘Boo-Boo-Boogie Night’ – a spooky themed disco party for the children of the school and village – and all seemed to have an absolute scream (pardon the pun!).  In December, we were treated to an exclusive screening of the new Chicken Run movie – Dawn of the Nugget – where cinema goers were lucky to hear more about the film’s production as well as meeting a selection of the cast.  Huge thanks to Toby and Laura Chilcott who organised and led it all, making it such an enjoyable evening for all.  We then hosted another Christmas raffle to win three rainbow-coloured hampers full of goodies kindly donated by families of Cranham School.  Each school class group kindly contributed to a coloured hamper item and the generosity of the gifts was brilliant.  

In May, we saw the return of the Cranham Monster Trail.  Huge thanks go to Chloe McCarthy who led the charge with organising the event once more, and to everyone who gave their time to design maps, arrange and serve refreshments, manage stalls, paint faces, sell ice creams, source raffle prizes, and bake cakes.  Many thanks also go to the many households who designed, assembled and/or hosted a monster in their front gardens along the trail.  The event attracted not only Cranham school families, but supporters from neighbouring towns and villages, helped no doubt by our brilliant local business sponsors, superb raffle prizes and some nifty marketing.  

During the Spring, we repeated our FOCS plant sale which continues to be a popular fundraiser.  Huge thanks to Wendy Henshaw, my lovely mum, for home growing all the plants, and to those who continue to support our sales which have raised an incredible amount for our school over the years.  And finally, we rounded off the year with another ‘Break the Rules’ Day which raised more funds for FOCS.  Again, the children enjoyed breaking the school rules for a day and being entertained by teachers doing some funny dares after achieving their fundraising target.  And what good sports they all were for doing the dares!  Thanks to everyone involved in making it such a success.

What do these funds support?
The list is long.  The full list of spending is detailed in the FOCS Accounts and the Treasurer’s report which Sam has kindly prepared, and a handful of the activities and requests by the school we have been able to support include:

· EYFS Cranham bears
· Materials for Christmas activity day
· Gifts from Father Christmas 
· Part-funded school trips and transport
· Treats from the Easter Bunny 
· School resources
· Year 6 leavers’ gifts
· End of term ice creams


FOCS finance
Sam has produced an annual financial report which details the income breakdown of each event and our respective outgoings for the last academic year which accompanies this Chair’s report.

Communication with Cranham families
The FOCS team keeps in touch with Cranham families via the school’s email channel and our own email, our Facebook page (https://www.facebook.com/CranhamFOCS), a regular FOCS newsletter, the Cranham Parents Facebook Messenger group, as well as face-to-face outside the school at drop-offs and pick-ups.  We now have our own FOCS page the school’s new website where links to our events will be found, plus copies of all our newsletters, fund raising results and pictures.  Check out web pages here: https://www.cranhamcofeschool.com/Friends-of-Cranham-School-FOCS/ 

Committee membership and succession
[bookmark: _Hlk83242148]We have a separate agenda item at each AGM to consider change requests and nominations for our lead committee roles for FOCS and parents, carers, and families of Cranham school pupils can express their interest for these positions at any time during the year and stand for these positions at the AGM, normally held around September.  The present and past holders of these roles are happy to explain what these roles entail.  We also need to ensure that we have some degree of succession in our committee roles as it’s not uncommon for members of FOCS to step away from school activities as their children progress to secondary school.  If you would like to become more involved in the FOCS committee, please get in touch with the committee team.

Future funding 
Future funding has been discussed with headteacher, Mrs Scott, so we can prioritise requests for 2024/25 and ensure the children and school are receiving the most benefits possible.  Amongst our usual commitments, the school is keeping momentum going for an all-weather teaching area for the EYFS and Key Stage 1 children, and support with funding or part-funding some school trips for all year groups this year.  The school also has its own Amazon Wishlist which captures a number of items/resources that the school team would find helpful to have available.  

In closing, I would like to say it has been another great year being part of the FOCS team and I feel very lucky to be involved with the fundraising activities with you all.  Please remember that EVERY family of Cranham school is part of FOCS - we do lots of activities throughout the year and hope you’ll join us in shaping our plans and making them a success.  Thank you for attending tonight and I wish the FOCS team and its membership great success this year.

Nikki Hale, FOCS Chair
25 September 2024
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