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Friends of Cranham School (FOCS)
AGM Minutes: September 2024

Wednesday 25th September 2024

1. Attendees
· Fran Overs; Sam Kruk; Chloe McCarthy; Nicki Clapton; Nikki Hale; Becca Kennedy; Laura Chilcott
· Apologies: Jemma Pockett; Emma Nicols; Emma Tatham; Germain O’Conner

2. No records of previous meeting available at this meeting.

3. Chair’s Report 

This included – 
· Huge thanks to Nicki Clapton and Julie Berry who have now left FOCS. Huge thanks to all FOCS friends, families, parents and supporting businesses.
· Thanks to everyone who helped organise events last year. Special shout outs to Laura and Toby Chilcott for organising Chicken Run screening; Chloe McCarthy and the amazing Monster Trail crew; Nikki Hale and her mum for the plant sale; Sam Kruk for organising the Halloween Disco.
Drive for recruitment 
· Calling all parents and families of Cranham School, please consider joining the FOCS team. In 18 months’ time, the group will be significantly smaller as we lose parents and their children to secondary school. The value FOCS brings to the wider school experience for children, enriching their time at Cranham, cannot be underestimated.
· It was discussed that the next meeting should be held after school on a Friday at 3.15pm, so more parents at pick-up are able to join. Especially helpful for those who live outside the village. UPDATE: This has been arranged for Friday 8th November 2024.
· Chloe suggested making a recruitment flyer to put in book bags. Digital information is good but also people might respond better to something tangible they can read and go back to easily. Nikki H to look into this. In flyer, idea to ask for suggestions for Monster Trail themes.

4. Treasurer’s Report

Current Account balance: £1339
Savings Account balance: £9064
September 2023 – August 2024 Profit: £3151
· Raised: £8108
· Expenses / donations: £5028
Upcoming donations:
· Coach trips: £800 (100% increase on 23/24 prices)
· School development: £552
· Theatre: £1100
· EYFS/KS1 building project: TBC Amount
Large donation from savings account due to be made to help the school build canopy structure to make EYFS/KS1 outdoor learning possible in all weather.

Following the finance report, Fran agreed to be second account verifier with Sam in light of Julie stepping away from FOCS.

5. Election of committee took place

Committee roles:
· Chair, Nikki Hale – Chloe proposed, Becca seconded
· Secretary, Rebecca Kennedy  - Sam proposed, Fran seconded
· Treasurer, Sam Kruk – Nikki proposed, Laura seconded

5. Future Funding Requests

All weather teaching area for EYFS and KS1 – was discussed and FOCS happy to contribute to this.
FOCS will continue to fund / part fund:
· travel for school trips
· Cranham bears
· Christmas activities and Panto
· Other ad hoc requests
It was agreed that FOCS would keep the Christmas charge/suggested donation to parents at £20 per child. This has remained the same for the past 5 years, despite heavy price increases in travel, tickets, food and entertainment. This covers the Christmas panto, activity day and the Christmas meal / party at the Scout Hut.

6. Fundraising and Events

Christmas
· Panto trip – Taking place on Thursday 5th December
· Activity Day – it was provisionally agreed to host Activity Day on Friday 13th December. FOCS needs as many parents as possible to help support this day and volunteer on the day itself for it to go ahead.
· Christmas Meal – 18th December in the Scout Hut. Organisation led by Emma Tatham and Fran Overs.
Jumble Sale
· We discussed and agreed on hosting a Jumble Sale at the Village Hall on Saturday 30th November 2024. 
· Sam Kruk to run this with support from volunteers.
· Encourage donations from friends and families – toys, bric a brac, clothes. Big pre-Christmas clear out. Donations drop off guide still to be finalised – Friday or Saturday morning.
Monster Trail
· Date confirmed: 17th and 18th May 2025.
· Trail theme ideas: suggestions welcome.
Ongoing Uniform Sale
· Laura Chilcott to coordinate. Laura to set up an online space to buy and sell used uniform. Proceeds go to FOCS.
Singo Bingo
· This was a popular option for an event for adults only. 
· Would anyone like to be involved in organising this event? Push for volunteers to help organise. 
· Date suggested: Saturday 1st March 2025. 

AOB
None
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